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1. About the Tourism Transformation Index (TXI)

The Tourism Transformation Index (TXI) is a self-assessment tool developed specifically for the
tourism industry. It guides organisations to future proof their businesses by providing a holistic
diagnosis of their current state of transformation, and targeted insights to take action on to stay
relevant and thrive.

2. Who is the TXI for?

TXl is developed for Singapore-based tourism organisations.

To ensure TXI score is an accurate representation of the organisation’s actual state of
transformation, it is encouraged for TXI survey to be taken by the organisation’s senior
management.

3. Benefits of TXI

Know Your State of Transformation

TXI is a starting point for your organisation’s management team to develop or refine your
transformation strategy.

Reports & Recommendations

Receive customised recommendations on areas of priority as well as programs to explore with the
support from your STB account managers.

Benchmark
Know where your organisation stands amongst industry peers and gain insights to industry trends.
Access to Exclusive Programs

Organisations who have completed their TXI assessment may get early invitations to exclusive STB's
programs.
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4. Submit TXI Interest Indication Request

Step 1: Sign in or Register to Stan (refer to Stan user guide)

Step 2: Access “My Profile” page, and toggle to the “Interest Indication” tab.

P A singapore Government Agency Website

SINGAPORE TOURISM ) -
St 4 ANALYTICS NETWORK A AboutStan  Tourism Statistics  Resources v

Click to access
My Profile

My Dashboard  Data Submission ¥  Data Visualisation ¥  Stan Services v  Administration v

Home / My Profile

My Profile

& Account Information

ACCOUNT TYPE USER ROLE DATA VISUALISATION ACCESS
CorpPass Industry Admin Unlimited Usage
Manage organisation users’ roles & User has unlimited usage to Data
access, manage organisation’s TXI Visualisations.

interest indication, and take on the
role of Data Contributor.

Click to toggle

between tabs

Edit Profile Interest Indication

Step 3: Check the box and “Save Changes”.

Edit Profile Interest Indication

Interest Indication

Stan provides unique tools and programmes to help organisations further understand their business. Submit your organisation’s interest here
and receive an email follow-up within the next five working days.

Stan Contact Permission
Would you like to be updated about new Stan features and STB's data initiatives?

O Yes

Tourism Transformation Index (TXI)

Chec k TX!I was developed to guide tourism organisations through a helistic approach for transformation. TXI provides a save Chq nges
to submit interest

holistic diagnosis of the current state of transformation in the participating organisations, and targeted insights for
H the organisation to take action on to stay relevant and thrive.
this box & v

Learn more indiCCIﬁOI'I

[J My organisation is interested to participate.

Interest Indication Cancel Save Changes

Step 4: STB will review your organisation’s suitability to complete the TXI Assessment. Upon
approval, access to the TXI Assessment will be granted to your organisations Admin and Sub-Admins.
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5. Submit TXI Assessment

Only the Industry Admin and Sub-Admins may access the TXI Assessment. The TXI Assessment may
be accessed under the “Data Submission” dropdown in the menu bar, or via the quick links below.

’ A Singapore Government Agency Website

S t 71 SINGAPORE TOURISM g ApoutStan  Tourism Statistics  Resources v Menu Bar

ANALYTICS NETWORK
My Dashboard DataSubmission A  Data Visualisation v  StanServices v Administration v

Hotel Performance

TXI Assessment

My Profile Quick Links
Welcome, UENT Industry Ad 2 My Profile
Access the various features agdyisyalicafinge vi. inL X

athe auick
What Would You Like to Do Today?
DATA SUBMISSION DATA SUBMISSION STAN SERVICES USER ADMINISTRATION USER ADMINISTRATION
Hotel Performance TXI Assessment Private Space Manage Users Create User
Submit your hotel's Submit your TXI assessment A secured personal space to Manage roles & access for Create a Stan 1D for
performance data monthly to to get recommendations for conduct data exploration and your colleagues colleagues without a
access hotel performance your transformation strategy. analytics. CorpPass.

data visualisations.

Click on “Start Assessment” to begin on the TXI questionnaire, on behalf of your organisation. Your
organisation will have 21 days to complete the TXI Assessment. Select “Cancel” if you do not wish to
start the TXI Assessment.

P Asingapore Government Agency Website

SINGAPORE TOURISM : et o
Std ANALYTICS NETWORK A AboutStan  Tourism Statistics  Resources v &~ Q

My Dashboard Data Submission ~  Data Visualisation v  StanServices ¥  Administration v

Home / DataSubmission / TXIAssessment

TXI Assessment

Start Assessment

Assessment

Version & Start Date & End Date & Submission Date = Submitted By = Status = Action

You have not started an assessment. Learn more about TXI.
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Start Assessment?

Anew TXI assessment will be created for your organisation.
Please submit the assessment within the next 14 days.

=l -

You may view the TXI Assessment period and overall assessment completion rate at the top of the
page. Your organisation’s progress within each TXI Domain may also be tracked here.

Click on “Go to Assessment” after you have read through the instructions.

You are not required to complete the TXI assessment in the order provided. Use the “Menu bar” to
toggle to the different TXI Domains.
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P Asingapore Govemment Agency Website

SINGAPORE TOURISM ; et o
S t 4' l ANALYTICS NETWORK A AboutStan  Tourism Statistics ~ Resources v v Q

My Dashboard Data Submission ~  Data Visualisation ™  Stan Sen v Administration v

Home / DataSubmission / TXI Asse / TXI Assessment Form

TXI Assessment Form TXI Assessment
Period

Com p|eﬁon 10 | (=30 = the asscssment: 2 hours
e bmplete the assessment from 01-OCT-2020 to 14-OCT-2020.

O % Last editedonQ7-0OCT-2020 by Andrew Tan | View Instructions
PROGRESSION
COMPLETED
0 Organisation 0 Transformative 0 Customer 0 Data 0 Innovation 0 Process 0 Technology
2 Information /20 Leadership /20 /20 /20 10 /10
Organisation Information Transformative Leadership Customer Data Innovation Process Technology
Instructions M B
enu bar

The Tourism Transformation Index (TXI) was developed to guide the tourism industry to future proof their businesses through a holistic
approach for transformation. Through this index, we hope it can guide businesses to better identify and plan transformation strategies not only

to hedge against disruptions, but also to accelerate their business growth exponentially to the power of X, thus the acronym TXI.
TXIl consists of a proprietary self-diagnostic assessment questionnaire that provides a snapshot of the current state of transformation for a
tourism company. This tool will measure and assess factors that are important to transformation, these factors are mapped across 24

dimensions of assessment which are grouped into the 6 domains of: Transformative Leadership, Process & Operations, Customer, Innovation,

Data & Technology Application.

Participants must indicate their selection by noting the numbers in the columns titled ‘Current State’ and ‘Aspirational State' as follows:

MATURITY LEVELS

n
1 2 3 4 5

Please complete the following ta the best of your knowledge. Once all 6 domains' assessment are submitted, a copy of your
organisation’s TX| report will be sent over to you. The content and questionnaire for TXI are properties of STB. Unauthorized use of

the TXI, its content and questionnaire are not allowed.

0 Assessment
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You may refer to the “Progress Bar”, which displays the dimensions within each TXI Domain. Click
“Previous Dimension” or “Next Dimension” to navigate to between the pages. Alternatively, you
may click on the “Progress Bar” to jump directly to a specific page.

Click “Save as Draft” to save your responses and continue the assessment later. Use “Preview” to
review your responses.

@) @) @)
Leadership Competency Organizational Culture Strategic Planning and Employee Alignment Woaorkforce Learning and
Performance Management Development

Organizational Culture Jump to specific

While a top down approach is essential for kick starting transformational efforts, for it to dc . he way of work.
The organisation's employees should come to see change as an imperative rather than a Imen5|on e way of
working.

Q1. What isyour organisation's culture for experimentation, new
ideas and embracing change?

Lsst edited on 14-Dec-2020 14:28:38 by UEN1

I Most of our employees are averd NqVigqie between
status quo. They are hesitant to
pages

! Some of our employees occasionally share ideas and hgwe

CURRENT  ASPIRATIONAL
Inext years)

~f tha nasd far rhanea 2nd avearimant stinn The

Organizational Culture < Previous Dimension | Next Dimension > m

Upon clicking “Preview”, you will be prompted to review all your responses. Click “Cancel” to edit
your responses; if there are no changes, you may “Submit” your TXI Assessment questionnaire.

P Asingapore Government Agency Website

SINGAPORE TOURISM : et o
S t 4 ANALYTICS NETWORK A  AboutStan  Tourism Statistics  Resources v av Q

My Dashboard  DataSubmission ¥  Data Visualisation v  StanServices ¥  Administration ¥

Home / DataSubmission / TXIAssessment / TXI Assessment Form

TXI Assessment Form

PREVIEW ASSESSMENT

Transformative Leadership
1.1 Leadership Competency

Q1. Articulation and communication of transformation agenda

Current : A transformation agendais yet to be defined

Acniratinnal Inavt Quaarel | aadarchin hac Antlinad a trancfarmatinn ctratams and thara ic arauning swaranace af tha dicriintiva aaanda within tha

Preview Assessment Cancel
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6. Accessing TXI Dashboard

The TXI Dashboard may be accessed under the “Data Visualisation” dropdown in the menu bar.
Please note that the classification of the Tourism Transformation Index dashboard is Confidential.
You may refer to the Terms of Use for more information.

’ ASingapore Government Agency Website

SINGAPORE TOURISM P~ " o g 0
S t 4 ANALYTICS NETWORK a AboutStan  Tourism Statistics ~ Resources v KX Q

My Dashboard  DataSubmission v  DataVisualisation A Stan Services v  Administration v

Visitor Arrivals

Hotel Performance

My Profile Quick Links
Welcome, UEN1 Ind Tourism Transformation Index (TXI) My Profile
Access the various featur low.

‘What Would You Like to Do Today?

DATA SUBMISSION DATA SUBMISSION STAN SERVICES USER ADMINISTRATION USER ADMINISTRATION
Hotel Performance TXI Assessment Private Space Manage Users Create User

Submit your hotel's Submit your TXI assessment A secured personal space to Manage roles & access for Create a Stan ID for
performance data monthly to to get recommendations for conduct data exploration and your colleagues colleagues without a

access hotel performance | your transformation strategy. analytics. CorpPass.

data visualisations.

You will be redirected to the TXI Dashboards overview.

You may toggle between grid view | * | and list view! = . The list view is especially useful for sheets
with long titles. Double click to access the selected sheet.

- Analyze Narrate
= v | @ ™a-DataPartners Sheet v Storytelling

[*Y5 o -Dotapartners

‘Dot st oodect Dec 14, 7828, 17:85 FM
‘Published: Dec 14, 2628, 12:95 PM
‘Publisned to; Data Parmers
Version 1.8

3 sheets  [] Bookmarks [ Stories E

Create new sheet

¥ Public sheets (18)

YA N ||||||||| AN N k] NN AN AN Ea
i ==
e i 5LOSSARY]
Tourism WORLDWIDE PR - ation rocessa: Technol ™
Transformation HOTELS PTE.LTD.. Frsems oe v Frosesss senneay Recommendation ¢
¥ Mysheets (8)
Create new

Use the navigation bar at the top to move around the various pages available in the visualisation. By
clicking on the dropdown, you will see an overview of the various pages in the visualisation — select

the specific page you would like to navigate to. Alternatively, you may use the arrows to navigate
back and forth between pages.
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« | @ m-Datapartners

a Sheets

¥ Public sheats (10)

—_— —_—
1A A

Tourizm WORLDWIDE
Trensformation .. HOTELS PTE.LTD..

™
Recommendztion..

¥ Mysheets (8)

Glossary - definition of terms

Select app overview under the home icon to return to page overview. To download the
visualisations, you may select the option to export the entire page to PDF under the home icon.

Use the dimensions tab to navigate directly to a specific dimension for more information. You may
also benchmark your organisation within your industry and the entire tourism sector, for each
dimension.

The hyperlinks at the bottom right of the page allows quick navigation to Stan Portal. It also allows
access to materials such as FAQ, Privacy Statement, and Terms of Use.

The bottom left of the page indicates the data source and the statistics up to the specified time
period of the visualisation.

Analyza Narrate
Sheet - Storytelling [ v || &2 Duplicate | Transformative Leadership 2 v | < >

o a
i Selections

StAan oo

n ive L ipisat” ing” stage.

eing transformative, but efforts in that direction are fragmented. The
rics are disparate across the organisation. Meanwhile, employees are
d occasionally experiment, but their transformation efforts are

ning and 1t plans are specific to departments,
(dised at an organisation level.

Basic
/> Emoadenset

Benchmark

Benchmark data  Benchmark data ™ Developing

[ Touzn sermen mase is currently is currently W Established

N o

unavailable unavailable W Advanced
W Leading

but have not been stansg

L i izational Culture Strategic Planning And Per...  Employee Alignment Workfarce Learning & Deve... < My Orgznisation Dime... + Tauriam Sector Dimen...

Hotel Industry Dimen...
2nsformation strategy needs to be articulated in a top down approach. Leadership plays a key role in setting the | | 5.0

imension seeks to assess whether the organisation has such a strategy and whether transformation in the

100
288
bn Leadershi imension and is at " ing” stage. 300 . 20— 287
The transformation vision, mission and values are and have limited of the transformation strategy. As a result, the organisational — .
metrics are operational in nature and are monitored by the leadership team periadically. While the importance of being transformative is recognised, efforts in that 200 gL
direction are uncoordinated .
100
. 6.5 a 888 a5 .58
e

TX12.8] Organ

24 Nov 2828 | Benchmark score accurate ss of: 24 Now 1828 Singzsore Touri
© 2828 Govern

Analytics Network Homepage | User Guide | Co
of Singapare | Singzpore Touriem B

Data Source Hyperlinks
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